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“We are dedicated to providing affordable rental housing in
Greater Victoria”.

In order to fulfill our mission, we construct, acquire and manage affordable
rental housing throughout the Victoria region.

The Greater Victoria Housing Society started in 1956 with a vision of
providing low-income senior citizens with safe and affordable homes. Fifty-
four years later, we own and manage 12 apartment buildings and
townhouse complexes in Victoria, Esquimalt, Saanich and Colwood. We
have responded to changing times and changing needs and now provide
affordable housing for all types of low-to moderate-income households,
including families and low income wage earners.

The Society is a registered charity: 10817 3238 RR0001
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In 2010 our work plan focused on our strategic priorities to: enhance the capacity of our \

Society to raise funds to fulfill our mission; maintain our existing housing in excellent
condition; provide even more affordable rental housing; develop strong governance and
management capacity for the Society; and address complex tenant needs.

We made great strides in increasing our portfolio in 2010 - we entered into partnerships
and acquired funding and financing to build two new projects:

I commercial/residential project with 25 apartments at 575 Pembroke Street in

working singles; and
1 52 apartment building at 15/21 Gorge Road in partnership with Greater Victoria
Rental Development Society, targeted at low to mid-income small families.

In August we hosted a small, but fun, event for staff, tenants and BC Housing representatives
to unveil a plague honouring the financial contribution made by BC Housing to assist us in
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Victoria in partnership with Knappett Projects Inc., targeted to lower income I
|
|
|
|
|
purchasing Forest Heights, our 19 unit apartment building on Quadra Street. |
AR

We entered into three excellent partnerships to support our tenants. 4 EA | £& OAAAI A
(T OO0ET cr#1 11 O1 EOU isakiddvatiOe partdershibétiveen the Victoria
Car Share Co-op and the Greater Victoria Housing Society made possible by funding from
Vancity Credit Union. We havel5 memberships in the Car Share Co-op to allocate to
eligible tenants. The value of each membership is $400.

We decided to partner with the Victoria Car Share Co-op because we like the promise of
affordability, convenience, simplicity, increased mobility and reduced environmental
impact. As a result of this partnership, Victoria Car Share parks one of their cars at our
building in Fairfield, Campbell Lodge.

Silver Threads is a service organization for seniors that started in the same year as the
Greater Victoria Housing Society. We were pleased to host Silver Threads in several of our
senior’s buildings to run a program they call4 EA  * 1.001 AU

4 EA * ligi@®eOdurAkdnior tenants a forum to explore health care and lifestyle issues. A

Silver Threads program facilitator hosts meetings and organizes guest speakers.

We also hosted a James Bay Community Project program. 4 EA 3 8 ! C E Tp@grainfisA Ol OE A
a weekly activity program hosted at Esquimalt Lions Lodge. Volunteers consult tenants on I
topics and link tenants to community programs and resources. A popular part of the

program is a social component - a chance for tenants to meet neighbours in their building I
and enjoy a snack together. /
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We ended the year with a tragic fire at Constance Court. While there is sadness that a tenant lost
their life, there is much to celebrate: we are so thankful for the fire fighters, police, neighbours,
community service agencies, other volunteers, numerous contractors and our own staff who gave
up their Christmas holiday to ensure that damage was minimal and that the other tenants were
cared for and got home as quickly as possible.
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Chair Eric Dahli
l Vice Chair Kim Thorau
| Secretary Treasurer Sam Macey
I Chair Fund Raising Ian Batey

Directors Tony Beckett Karen Ramsay Cline
| Glenys Parry Blackadder Paul Wickens
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| Hank Mathias
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/’_______________________

/ Executive Director Kaye Melliship (October 2005)

Manager Property Operations Raymond Moss (June 2008)

Assistant to Property Manager Glen Galvin (October 2000)

Manager of Finance Roberta Meijer (January 2007)

Assistant to Finance Manager Brenda Lesiuk (November 2010)

Manager Revenue Development Craig Vanni (February 2010)

Housing Assistants Bev Bailey (June 2004)

Gillian Hurn (May 2009)
Administrative Assistant Nancy Wilkinson (August 2006)
Maintenance Steve Webster (July 1998)

Murray Bierd (March 1999)

Peter Biggley (August 2009)
Caretakers Peggy Aeichele (March 2004)

Doug Allen (February 2010)

Justin Carter (December 2005)

Michael Dunn (August 2008)

Jessica Frances (January 2009)

Michael Johnston (February 2010)

Bruce McRae (June 2008 - June 2010)

N\ Al Olson (January 2008)
~
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FIi nance

In 2010 our total operating revenues were $5,279,489. Our operating expenses were $5,702,680

resulting in a shortfall of $423,191 of expenses over revenues.

The main reason for this shortfall is that a number of renovations and improvements were made to
Sitkum Lodge and the expenses will be converted to a mortgage when construction is complete in
2011, thereby reducing operating costs as reported in 2010.

Our primary source of revenue is the rent that tenants pay - rent contributed 56.8% of our
revenues in 2010. Our second largest source of revenue is government funding which made up
36.6% of our revenues in 2010.

We are holding our administrative costs at a reasonable 6.3% of operating expenses - this is down
from 6.7% in 2009. All our other expenses are related to fulfilling our mandate to construct, acquire
and manage affordable rental housing throughout the Victoria region.

Our vacancies fell by 30% from 2009 to 2010. The buildings we started managing in 2008 and
2009 are now experiencing normal turnover rates. In addition, since filling vacant units is a major
priority, additional staff time was allocated to selecting tenants and to renovating and repairing
units on turnover.

We prepared our annual Replacement Reserve plan in late 2009 and by 2010 year -end one
building had no funds left for capital repairs. We are working with our funding partner, BC
Housing, to find feasible responses to this situation.

We were able to increase our working capital
fund by 21% in 2010 to $347,780. While still ‘ - |
a small fund, it gives us the base on which to

ESQUIMALT

contribute to new projects such as Pembroke \, Y BFSETN LlONS
Street and to plan for further new projects. < : %‘w : " GRAFTON

~ LODGE

Audited Financial Statements are available
upon request.
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Governance

The Governance Committee had a successful year enhancing the governance capacity of the Board of
Directors. The Committee hosted two Board Education Seminars: in January of 2010 we took an in-
depth look at the real estate and land development processes involved in developing rental housing.
In October we immersed ourselves in the world of fund raising and revenue development to better
understand the role of board members in raising money for the society.

The committee took the lead on a review of the Society’s Constitution and By-law which led to major
changes adopted at the March 2010 Annual General Meeting. We modernized these two documents
to better reflect our society’s values and board’s operations.

We undertook our annual Board Evaluation with all Board members participating. This process of
self-assessment always results in interesting and worthwhile new directions. As a result we will, in
the future, assess the Board’s view of effectiveness and efficiency of Development and Fundraising
activities, we will work to better understand our clients’ needs and their satisfaction with our
housing, and we would like to inform ourselves about the Society’s long-term plan regarding
improvements, repairs and upgrade plans for existing buildings.

Paul Wickens was the Board delegate at the BC Non-Profit Housing Association conference in
Richmond in November 2010. The Conference always has numerous sessions of interest to our
Board, and it proved once again to be a great networking opportunity.
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Fund Rai sing

The Society hired its first manager of revenue development in 2010. This position was created to
support an active and enthusiastic Fund Raising Committee.

Through the efforts of the committee we were able to finalize materials to support our fundraising.
Some of the highlights of our achievements are as follows:

1 Review of policies, creation of new policies and policy manual;
1 Creation and printing of information pamphlets
- “Our Society, Our Buildings”
- “How You Can Help”
- “Charitable Gifts of Real Estate”;
Creation and printing of our “Guide to Making Charitable Gifts of Real Estate”;
Continued involvement in the Thrifty Foods Smile Program;
Creation and distribution of “Visions” newsletter;
Conduct a “Fundamentals of Fundraising” workshop for Board Members;
Increased Media awareness and coverage;
Celebration of Forest Heights Project & Plaque unveiling;
Agreement reached with the Times Colonist Island
Savings Open to be one of two charities to benefit from
funds raised during the eventin 2011;

1 Development of 2011 Fundraising Action Plan.
lan Batey K ANJ Cdzy RN} AaAy3 /

CoMMUNITY
PARTNERSHIP

Hank Mathias, Paul Wickens-/ 2 YYA §SS a INITIATIVES

G EEE S S S S S S S S S B S S S S S S S B S S S . ..

2010 Annual Report



- e o o o o e o o e o o o O D e e e o O e e e e e .
Professio

e e il

I Auditors KPMG

I Financial Institution Coast Capital Savings Credit Union

I Investment Managers RBC Phillips, Hager & North

: Solicitors Cox, Taylor

: Insurers Coastal Community Insurance Services
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Our Supporters & Partn

We could not do our work without the financial support of many in the community. A special
thanks goes out to all who supported us in 2010:

BC Housing Making a dilference...together VI CTO RIA

[an Batey Kaye Melliship Terre Poppe Kim Thorau
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SAVINGS The BC Hydro Employees'
Community Services Fund

\ Abb
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OF GREATER VICTORIA

COMMUNITY PARTNER

ndi vi dual Donor s

anadaHelps,org
Giving made simple.
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